CLEOBURY YOUTH PARTNERSHIP ACTION PLAN- AUGUST 2010

Work area | Action Owner Target date
- | Calendar Publication of calendar of provision- Rich and Mark to provide details Tom/ Josh School hols- complete
o Review impact of summer holiday calendar and roll out if successful Tom/ Josh End September
g Newsletter | Section in Clarion and parish mags- Work with Josh and Lacon Link Group to produce Tom & Ongoing
=4 material Angela
5 | Web Develop facebook site- ensure links to existing Cleobury pages Rich/ Mark By mid September
Notice Replace Skatepark site noticeboard to promote what's going on and future plans etc CYF/ Sarah/ | By Mid Sept- keys to be provided to
boards Nick Sports Centre, CYF and Mark
- | Skatepark | Separate task and finish group formed to resolve issues at skate park and improve facility- Tom/CYF T & F group to be wound up by
S see separate action plan November 2010
= | Short Term | Find interim solution to youth hub- market hall prime location- proposal to be presented to Tom/CYF Proposal for Trustees (July/ August)
@ | youth hub | August meeting of Trustees
Churchyard | Develop solution to congregation of young people at rear of St Mary’s Church. Build in to Tom/ Autumn 2010
wider improvement project. Wider project being developed to improve whole area- cctv, dppo | Gwilym/
will assist. Need to ensure message is spread that it is likely to be “older” people Ashley
Long term Continue to develop long term options for permanent youth facility- small group to develop Tom/Flo November 10
facility paper on options
- | Youthwork | Secure Shropshire Youth Sessions Tom / Mandy | Secured (weds eve m hall)
é‘ Secure “The Hive” sessions Tom / Mandy | Secured (weds eve from sept)
o Secure additional St Mary’s session- 15-18 year olds Mark Secured (Friday eve from 24/9)
S LJC continuing support to provision- £5,000 ringfenced. LJC/ Tom Oct 21* LIC
Presentation with young people by CYP to take place at Oct meeting
Investigate credit at the OVAC- £1,000 secure- to be accessed for outreach work Rich End Sept 2010
Continue to support CYF work on Friday nights, skate work and parish work All Ongoing
Films Investigate options to expand provision of flicks in the sticks to include young people- pilot at Bob/ lan / Meeting with Parish Hall to take place
Fringe Festival in September Tom early Sept
- | Task & mini bus sharing project to provide out of school provision in and out of CM linked to outreach | Tom/ CYP Commence work in November
§ Finish provision include Bridgnorth Community Transport
@ ?roup to Regular route to Kidderminster for evenings and Worcester for Tramps U18’s nightclub
orm
M Secure PAYP bid or alternative CYP Still awaiting confirmation- meeting
S taking place on 23" sept with payp
Iy manager
LJC support- £5k ringfenced for 10/11. Presentation by CYP for Oct 21% Meeting LJC For Oct meeting
Funding for transport project including CMPC precepted Task group Work starting November
o Confirm constitution CYp Complete
% Bring in more partners- scouts, guides etc All Ongoing

DATE AND TIME OF NEXT MEETING:

MONDAY 27™ SEPTEMBER AT 1.00PM AT THE MARKET HALL




